noel may

experience

Noel May has over 38 years experience as an accountant and more
than 30 years as a partner. Noel is a Fellow of the Institute of Chartered
Accountants in Australia.

Noel positions himself alongside his clients as their business advisor,
dealing primarily with planning, direction and strategy matters freeing
them to pursue their own fields of expertise. Through this close liaison,
Noel gains a full understanding of the client’s current business and
future aspirations. Noel’s extensive experience ensures a considered
second opinion on all matters, both financial and commercial.

Noel is experienced in the provision of accounting and business
management advice concentrating on regular reporting and analysis, in
order to monitor progress and success.

Planning for all aspects of your business is essential. Noel has a
proven track record in assisting businesses to plan and manage their
future, growth and expansion.

Noel’s extensive experience in the area of franchising, equips him well
to advise both franchisors and franchisees. Noel has developed and
advised on many franchise systems, established benchmarking and
standard accounting systems, structured and performed pre-acceptance
business acumen/viability tests on franchisees and advised on efficient
taxation models. Noel has counselled franchisees on the merits of
particular franchise investments, installed accounting systems and

ay

"My success formula for business?

An alliance of Passion & Drive,
Experience & Expertise."

noel may

> Noel May & Associates

> 151 Park Road Cheltenham 3192
>

> Phone: (03) 9585 7555

> Email: noel@noelmay.com.au

areas of expertise

> Business Management

> Business Succession Planning
> Franchising

> Business Valuations

industry specialisations

> Franchising

> Warehousing and distribution
> Manufacturing — Light Industry
> Importing / Exporting

> Clothing and Textiles

> Paper and Printing

professional associations
> Fellow of the Institute of Chartered
Accountants in Australia

> Noel served 13 years as the Head of the
Business Advisory division at PKF, one of

Australia’s top 7 accounting firms

> Noel was the Establishing Partner in

charge of PKF’s:

o Computer Division (1980 — 1985)

o Corporate Secretarial Div. (1984 — 2009)
o Share Registry Division (1986 — 2009)

o Franchising Division (2005 - 2009)

performance monitoring measures, as well at attended to the associated
ASIC and ATO statutory requirements.

Noel also focuses on Business Succession and Exit Strategies helping
business owners maximize their payout when exiting their business.
Recognising that you can control the succession process rather than
have it control you, he assists with planning, devising shareholder
agreements, advising on correct business structures, advising on and
preparing finance submissions and securing insurance cover.



